This course serves as an overview of the principles, theories and practices of learning and development in organizations. Applications of various training techniques and designs will be covered as well as roles of different organizational constituencies in employee training and development.
Learning Objectives:
By the conclusion of this course, the student will:
1. be able to identify several theories underlining current training and career development models. 2. be able to identify the training needs of subordinates 3. be able to build training programs based on job information 4. learn how to incorporate employee career objectives in the development of training programs 5. understand the role of technology in the development of both training and career development programs 6. understand that the current trend of globalization will present new challenges in the development of successful programs.
Philosophy for the Course:
I view myself as a catalyst to help you learn the information covered in the texts you will be reading as well as in the notes I cover. I cannot make you learn the material but I can help you in the process of learning the material. To make the learning process easiest on yourself, you need to do the assigned readings ahead of class time and show up to class, on time, with specific questions you have about the material you read.
Course Format:
Classes will be interactive and consist of lectures, teamwork, discussions, case analyses, group presentations, and individual assignments.
Course Grading:
Grade If any of the class meetings fall on a religious holiday that you will be observing, please let me know as soon as possible (no later than the end of the first class meeting) so that alternative arrangements can be made.
Disabilities:
Any student who has a disability that may prevent him or her from fully demonstrating his or her abilities should contact me personally as soon as possible so we can discuss accommodations necessary to ensure full participation and facilitate your educational opportunities.
Academic Dishonesty:
Plagiarism, cheating, and other forms of academic misconduct will not be tolerated. Students who engage in academic misconduct will receive the severest penalty in accordance with university guidelines. Penalties for academic misconduct include grade sanctions, censure, community service, suspension, and/or expulsion.
For more information about the OU Academic Misconduct Code, see www.ou.edu/provost/integrity Overview of Assignments
Participation/Preparation:
Students will be graded on participation and preparation by myself and their class peers.
Research Translation:
You will be assigned an article on which to prepare a "research translation" (students will be allowed to pick articles from a list where each article is presented only once). The research translation will include a very brief (5 minute) oral presentation on an empirically-based article and preparation of a handout related to the article. You will read the article in advance of your presentation and prepare a professional handout which summarizes key information from the article. You will then discuss the article as you would to a group of upper level managers who do not have advanced training in Organizational Dynamics. This assignment is designed to help you develop the important skill of communicating academic and empirical research findings to non-academic audiences. Research translation handouts should be presented professionally and should be no more than 2 pages. In your presentation, be sure to apply the article to the team training project on which you are working or a particular program used at your current organization.
Pre-class & in-class Assignments:
Pre-class: See additional information on the course website about this assignment. In-class: During this course, you will complete several assignments or activities during class meetings. The purpose of these assignments is to help you reflect on or apply material you learn through the readings, lectures, and class discussions.
Quizzes:
Quizzes will be given every Sunday to evaluate your understanding of training concepts covered during class and in the assigned readings.
Team Training Project:
The purpose of the team training project is to allow you to gain experience developing a short training program. The team training project will help prepare you for completion of your capstone project. Depending on the size of the class and available training projects, students will be divided into teams. As a team, you will select one of several projects identified by your instructor and develop a training program based on the needs of the client organization. Teams will present their training project on the last day of class. This should be a professional presentation no longer than 30 minutes. All members of the team will receive the same grade. More information regarding the team training project is available on the course website. This grade will be partially determined by client feedback. 
